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P49 Sustainability Policy

TCHC GROUP LTD is committed to promoting sustainability as part of our approach to corporate social
responsibility. Concern for the environment and promoting a broader sustainability agenda are integral
to TCHC GROUP’s professional activities and management of our organisation. We aim to follow and
promote good sustainability practices to reduce environmental impact and to encourage our clients and
partners to do the same whilst delivering programme activities.

We recognise that wise use of resources delivers both environmental and financial benefits. We also
recognise our role as a potential change agent — whilst facilitating the provision of skills and
qualifications to a wide range of businesses and individuals throughout our areas of business.

TCHC provide a firm commitment to promoting sustainable development whilst delivering the
programme activity that is being funded and provides an assurance that any sub-contractors,
associates and partners delivering programme activities will also support sustainable development.

1 Principles

e TCHC’s Board of Directors has overall responsibility for environmental performance and ensuring that
we comply with, and exceed where practicable, all applicable legislation, regulation and codes of
practice relevant to our operation

e  Operational environmental management is the responsibility of Centre and Programme Managers

e Al staff are responsible for ensuring that the environmental management policy is observed, and we
encourage staff to participate and contribute to environmental good practice into all our business
decisions via briefings and all staff meetings

o We are committed to measuring, reporting, and reducing our impact on the environment

e We ask that our partners and suppliers reflect our commitment to environmental practice and
encourage them to adopt sound sustainable management practices

e TCHC take advice from external agencies and individuals as appropriate to help us to monitor and
develop our sustainability practices.

o Review the Policy on an annual basis and updated where necessary

e Allemployees and learners share responsibility for supporting this policy. Management teams and
leaders are responsible for promoting compliance and sustainable behaviours.

2 Key Impacts

Our most significant impacts on the environment relate to:

e The energy we use at our offices: heating, cooling, lighting, and power
e The materials we use, particularly stationery and general waste
e Car usage and travel patterns

3 Objectives

In support of our sustainability policy it is our intention to undertake the following:actions.
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3.1 Energy

Reduce the impact of our energy use by being as efficient as possible and, where practicable,
using renewable sources.

Specifically, for targets we will aim to:

e Reduce energy consumption per office and centre
¢ Initiate monitoring to seek energy reduction measures

3.2 Property and Facilities

3.3 Sustainable Premises

When considering future premises, TCHC will assess green credentials, environmental assessments,
flood risk assessments, EPC ratings, building infrastructure, services, energy efficiency measures and
carbon reduction opportunities as part of the selection process.

3.4 Existing Premises and Carbon Reduction

TCHC will seek to decrease its carbon footprint through proactive measures within its direct control,
including LED lighting upgrades, improved heating and HVAC management, energy reduction initiatives
and responsible resource management. In multi-occupied premises, TCHC will liaise with freeholders
and managing agents to encourage enhanced sustainability goals and environmental improvements.

3.5 Materials and waste

Reduce our environmental impact through less waste and more efficient use of materials.
Wherever practicable, environmentally preferable options will be used.

Specifically, we will aim to:

Reduce paper consumption per person and go paperless where possible

Recycle 100% of all wastepaper

Request that all office-based staff use recycling facilities provided

Monitor consumption of stationery

Find opportunities to switch products to a more environmentally friendly alternative
Continue to recycle 100% of used printer toner cartridges.

Dispose of waste using only registered waste collection sites/services

Ensure the disposal of electrical waste meets the Waste Electrical and Electronic Equipment (WEEE)
regulations

Ensure that WEEE is not mixed with general waste and is disposed of legally

e Printin black and white where possible

3.6 Car usage

Reduce our environmental impact by limiting the amount of car use and, wherever possible,
choosing the most environmentally appropriate method of transport.

Specifically, we will:
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Reduce the annual mileage per person

All meetings to be virtual where this will not have an adverse impact to the business

Ensure staff operate our ‘car share’ approach wherever possible

Optimise scheduling and work with staff to eliminate unnecessary journeys and to ensure that,
wherever appropriate, the most environmentally friendly options are being used

e  Further Promote the use of green or public transport

3.7 Suppliers, Sub-Contractors, Partners and Associates

Work closely with our suppliers, sub-contractors, partners and associates to ensure that their activities
support our objectives and targets.

Specifically, we will;

o Ask that the sub-contractors, partners and associates we use have policies, procedures, and
management systems to deal with their own environmental impacts

o  Work with our suppliers, sub-contractors, partners and associates to identify products/services that
can help us to deliver environmental improvements.

4  Supporting Sustainability Culture

4.1 Environmental Awareness and Education
TCHC will promote environmental awareness and sustainability amongst learners, staff and
stakeholders and incorporate sustainability themes into learning and organisational activities.

4.2 Learner Participation
TCHC will encourage learners to participate in voluntary environmental, conservation and sustainability
projects including clean-up events, recycling initiatives, biodiversity projects and local campaigns.

4.3 Staff Engagement and Collaboration
TCHC will actively seek employee collaboration to enhance and improve overall sustainability
performance both at local site level and across the wider business.

4.4 Environmental and Sustainability Committee

TCHC will engage with colleagues to establish and develop an Environmental and Sustainability
Committee, including representatives from differring areas of the business alongside a member of the
Senior Management Team, to review priorities and promote continual improvement.

4.5 Volunteering Leave
Employees may be granted one authorised day of absence per calendar year, subject to operational
requirements and approval, to participate in voluntary sustainability projects and events.

4.6 Organisational development

We will continue to manage our environmental awareness and impact in-line with the ISO 14001
standard.
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Kim Kitchener — Head of Quality — TCHC
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